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Message Text 

CONFIDENTIAL 

PAGE 01 GUAYAQ 00660 222I56Z 
ACTION ARA-I4 

INEO OCT-OI ISO-00 PC-OI /0I6W 

024142 240430Z/63 

R2I1500Z APR78 
PM AMCONSUL GUAYAQUIL 
TO SECSTATE WASHDC 6087 
INEO AMEMBASSY QUITO 

CONPIDENTIAL GUAYAQUIL 0660 

POR ARA/AND ACTION 

EO 1 1652: GDS 
TAGS: ASIG, EC 

SUBJ: INSPECTION REPORT COMPLIANCE 
REF: BARNEBY LTR. DATE APRIL 3, 1978 

1. 9.3-1 ALL FILES IN THE CONSULAR SECTION ARE IN THE PROCESS OP 
BEING REVIEWED FOR (A) LONG TERM STORAGE (B) DISPOSAL OR SHORT TERM 
STORAGE AND SUBSEQUENT DISPOSAL. WELPARE AND WHEREABOUTS AND CITIZEN 
SHIP 

PILES IN PARTICULAR ARE BEING REVIEWED AND BOUND INDIVIDUALLY WITH 
CLIPS AND PLACED IN BETTER CHRONOLOGICAL ORDER. 

2. 9.3-4 THE ASSIGNMENT OP A MARINE GUARD DETACHMENT WAS POSTPONED. 

THE EMBASSY, CONSULATE GENERAL AND RSO WILL REVIEW THE THREAT 
SITUATION 

IN GUAYAQUIL PERIODICALLY. THE RSO RECENTLY MADE AN INSPECTION OP 
THE CONSULATE GENERAL. THE EMBASSY WILL GIVE FULL SUPPORT TO THE 
CARRYING OUT OP THE RSO'S RECOMMENDATIONS. 

3. 9.3-5 THE CONSULATE GENERAL STRONGLY DISAGREES WITH THE 
INSPECTORS 

ON THE QUESTION OF THE RETENTION OP THE PRESENT OPPICE/RESIDENTIAL 
BUILDING IN PAVOR OP A NEW OPPICE BUILDING. IT IS BELIEVED THAT 
CONPIDENTIAL 
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THE INSPECTORS DURING THEIR SHORT STAY DID NOT ACQUIRE A PULL 
APPRECIATION OP THE PROBLEMS INHERENT IN THE PRESENT BUILDING AND 
THAT PRESENT GERRYMANDERING AND JURY-RIGGING OP SPACES HAVE REACHED 
THEIR LIMITS OP APPLICABILITY AND PRACTICABILITY. FBO HAS 
GIVEN RECOGNITION TO THE HIGH COST POR REHABILITATING THE RESIDENTIAL 
AND TRANSIENT QUARTERS AND DECIDED THAT SUCH REMODELLING WAS NOT 
COST EPPECTIVE AND WOULD NOT BUDGET PUNDS FOR THE PURPOSE. LIKEWISE, 
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THE PECULIAR ARRANGEMENT OF THE GROUND FLOOR DOES NOT LEND ITSELF 
TO EFFECTIVE SOLUTION OF CONSULAR PROBLEMS AND CROWD MANAGEMENT. 
UPPER FLOOR SPACES CANNOT BE USED FOR CONSULAR AND COMMERCIAL WORK 
FOR SECURITY AND GENERAL SAFETY CONSIDERATIONS. 

LIVING IN THE OFFICE BUILDING IS A DEFINITE MORALE FACTOR FOR SOME OF 
THE STAFF MEMBERS, PARTICULARLY CONSULAR OFFICERS WHO ARE DRAINED 
MENTALLY AND PHYSICALLY EACH DAY BECAUSE OF WORK PRESSURES, AND 
LIVING WITHIN THE BUILDING DOES NOT OFFER RELIEF THAT LEAVING THE 
BUILDING FOR A DISTANT HOME WOULD AFFORD. MORE NEWLY ARRIVED 
OFFICERS WHO WOULD NORMALLY HAVE LIVING QUARTERS IN THE BUILDING 
ARE OPTING FOR PRIVATE LEASE QUARTERS UNDER A REVISED ARA POLICY FOR 
THIS POST. 

THE ACQUISITION OF NEW PREMISES IN A "SWAP " ARRANGEMENT OFFERS THE 
POSSIBILITY OF CONSTRUCTING QUARTERS DESIGNED FOR OUR SPECIFIC CON- 
SULAR AND COMMERCIAL NEEDS BUILT IN A MODERN AND FUNCTIONAL STYLE; 
SUFFICIENT GROUND MAY BE ACQUIRED WHICH WOULD ENABLE THE CONSTRUCTION 
OF STAFF HOUSING AS WELL, ALL OF WHICH WOULD RESULT IN A SIGNIFICANT 
NET BENEFIT TO THE U.S. GOVERNMENT. IF THE CONSULATE GENERAL 
WERE TO SELL ITS PARKING LOT IT WOULD HAVE NO SPACE 
(CORRECT TO READ: PLACE) TO PUT ITS 

VEHICLES OTHER THAN THE STREET, AN UNSAFE AND UNACCEPTABLE 
SITUATION. 

4. 9.3-10 NO ACTION CAN BE TAKEN ON THIS UNTIL FBO DECIDES WHETHER 
OR NOT A "SWAP" ARRANGEMENT CAN BE WORKED OUT. IF A NEW OFFICE 
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BUILDING DOES NOT MATERIALIZE, THEN THE CONSULATE GENERAL WILL 
PROCEED 

WITH A MAIOR RENOVATION REQUEST FOR THE EXISTING BUILDING. 

5. 9.3-1 1 MONTHLY CASH VERIFICATIONS ARE BEING DONE IN CONFORMITY 
WITH CA-688, WITH DAILY DEPOSITS OF CONSULAR FEES WITH THE CASHIER 
AND AT LEAST ONE ANNOUNCED AND ONE UNANNOUNCED AUDIT MONTHLY BY 
THE ADMINISTRATIVE OFFICER AND AD HOC INSPECTIONS BY EMBASSYS BM 
OFFICER. 

6. 9.3-13 THE CONSULATE GENERAL AND THE EMBASSY HAVE HAD A NUMBER 
OF MEETINGS TO EVALUATE THE RESULTS OF THE 1977 GUAYAQUIL 
INTERNATIONAL 

FAIR, AND HAVE KEPT STATE AND COMMERCE INFORMED OF OUR JOINT VIEWS 
REGARDING PARTICIPATION IN THE 1979 FAIR. 

7. 9.3-14 RECRUITMENT FOR THE CONSULATE GENERAL'S FSL ECONOMIC 
SPECIALIST CANNOT TAKE PLACE UNTIL SUCH TIME AS HE ANNOUNCES A 
DEFINITE DATE FOR RETIREMENT. 

8. 9.3-16 THE CONSULATE GENERAL HAS TAKEN NOTE OF THIS RECOMMENDATION 
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AND WHEN THE NEXT AUDIT OE THE AMERICAN SCHOOL OE GUAYAQUIL EUNDS IS 
MADE A STATEMENT IN THE AUDIT REPORT WILL BE REQUESTED ON THE 
EXPENDITURE OE U.S. GOVERNMENT EUNDS IN ACCORD WITH THE GRANT 
AGREEMENT. 

BISHTON 


CONEIDENTIAL 
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